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1 INTRODUCTION

Located within the Algoma District, the Town of Thessalon functions as a key service centre
for the surrounding region. Its strategic location at the junction of Highway 17 (the Trans-
Canada Highway) and Highway 129, along the northern shore of Lake Huron, establishes it as
an important hub for local and regional connectivity. Powell Planning & Associates has been
retained by the Town to undertake the five-year review of the Town of Thessalon Official
Plan, 2020 (the Official Plan). The Official Plan provides a comprehensive policy framework
that guides growth management, land use decision-making, and community development in
a manner that supports sustainability, livability, and long-term economic resilience.

This Public Engagement Report 2 provides a detailed account of all public engagement
activities completed to date as part of the Official Plan Review process. It documents the
engagement undertaken in earlier phases including the public survey and the in-person
Public Open House in Phase 2 which directly informed the Policy Direction Report for the
Draft Official Plan Amendment. In addition, this report outlines the outcomes of the Virtual
Public Open House Workshop completed on November 12, 2025, and identifies the next
steps in both the project timeline and ongoing engagement efforts.
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1.1 OVERVIEW

The updated Official Plan will continue to provide a long-term policy framework to guide land
use planning and development over a horizon of at least 20 years, while promoting
sustainable growth, protecting community assets, and enhancing the overall quality of life in
the Town, in conformity with the province’s updated directions on land use planning. This
report focuses on the Virtual Public Open House held as part of Phase 3 of the Official Plan
Review (OPR). It summarizes the format, interactive activities, and key themes that emerged
from the session, and outlines how previous engagement has influenced the Policy Direction
Report. As the Virtual Public Open House concluded Phase 3, the project has now
transitioned into Phase 4 with the preparation of the Draft Official Plan Amendments and
continuing engagement with the public and collaborators.
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2.1 PURPOSE OF PUBLIC ENGAGEMENT

Public engagement is a central component of the OPR process, ensuring that the updated
policy framework reflects local needs, perspectives, and priorities. Early engagement efforts
aimed to raise awareness of the OPR, explain the role and importance of the Official Plan,
and provide multiple avenues for sharing insights, concerns, and suggestions. This
Engagement Report summarizes the consultation activities undertaken to date, including
surveys and a public open house workshop, and provides an overview of the feedback
received. Feedback collected through surveys and a Public Open House Workshop has
informed planning decisions and will continue to guide the development of policies and
strategies. This input supports a balanced approach to growth, livability, environmental
stewardship, and economic resilience, while maintaining the character and identity of the
Town. By providing accessible participation opportunities, the engagement process fosters
transparency, encourages dialogue, and builds trust in the planning outcomes.
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2.2 PAST PUBLIC ENGAGEMENT

As the initial public engagement initiative for the Official Plan Review project, Powell
Planning & Associates conducted a public survey to gather the community’s input on
land use, housing, green space, mobility, and recreational opportunities. The survey
results, along with previous engagement efforts helped identify key themes and
priorities to guide the Official Plan Review process.

Building on this initial engagement, Powell Planning & Associates hosted the first
Public Open House Workshops on August 18, 2025, at the Town of Thessalon Marina.
Two sessions were offered from 2:00 pm to 4:00 pm and 5:00 pm to 7:00 pm to
provide multiple opportunities for residents, seasonal property owners, local
businesses, and collaborators to participate. A total of 16 participants took partin
the Open House Workshops.

The Open House Workshops presented the survey findings, provided an overview of
project progress, and invited attendees to share their ideas and perspectives on
community and land use planning matters. Through a series of interactive activities,
participants identified priorities, opportunities, and concerns related to land use,
housing, green space, community connectivity, and recreational amenities. Their
input offered insight on the community’s priorities and highlighted the emerging
themes that helped guide the Policy Directions and the Draft Official Plan
Amendment.

Figure 1 : Public Survey Results Figure 2: Public Open House Workshop (August 18, 2025)

WE HEARD YOU!

TOWN OF THESSALON OFFICIAL PLAN REVIEW

SURVEY RESULTS tiﬁi ,i.

T —| 115,11 13
PASTIPANTS % ome e
” : “
HITHRAII D bl e

AT POCRLE VALE B Toh 3 PRocRTES i BRBVE o S RICAAL
LA BHOUAD TGRS

B LT
% ﬂé‘;mmww
Tnccass 1 pwres wet

Prepared by Powell Planning & Associates | Public Engagement Report 2 2025



WORKSHOP

The Town of Thessalon Official Plan Review Virtual Public Open House Workshop was
hosted by Powell Planning & Associates on November 12, 2025, from 6:30 pm to 8:00
pm. The purpose of the Workshop was to provide an update on the Official Plan
Review and engage the community in the development of emerging policy directions.
Specifically, the Workshop aimed to:

e Provide an update on the Official Plan Review process and progress to date.

e Present key findings from earlier engagement activities and the Policy Direction
Report.

* Share draft policy directions that reflect community and collaborator feedback.

e Gather additional input from residents and collaborators to support further
refinement.

e Ensure the Official Plan aligns with Thessalon’s long-term vision and community
priorities.

e Encourage continued community participation throughout the remaining phases
of the project.

To ensure public awareness of the Virtual Public Open House Workshop, a poster
was distributed on October 15, 2025, through multiple channels, including:

 The planning page on the Town’s website; Figure 3: Virtual Public Open House Poster
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On November 6, 2025, an additional poster was
shared on the Town’s Facebook and Instagram

Figure 4: Virtual Public Open House
Countdown Poster

pages and displayed on the community board and 3 OFFICIAL PLAN REVIEW

VIRTUAL PUBLIC
OPEN HOUSE

at the Municipal Office, serving as a further
reminder to the community about the Open
House.
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a presentation by Powell Planning & Associates p
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outlining the OPR process, a summary of findings
from earlier engagement activities, and an overview
of the completed Policy Direction Report. A total of
six participants attended the workshop, including
the Mayor of Thessalon. To encourage meaningful input, the workshop incorporated several
interactive activities using Mentimeter, an online platform that allows participants to
respond to questions in real time and visually display results through polls, word clouds, and
other interactive formats. The session opened with a visioning exercise that asked
participants: “What do you want the future of Thessalon to look like?” Responses highlighted
a range of themes, including the desire for a progressive and inclusive community, improved
connectivity, affordability, enhanced active transportation, more local shops, expanded
grocery or medical services, and a greater mix of housing options. This exercise helped
frame the discussion around long-term community aspirations.
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Figure 5: Mentimeter - Visioning Activity Results
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Following the visioning exercise, the completed Policy Direction Report was presented in
sections, and participants were invited to provide input on each topic area. The sections
discussed included Growth Management, Population & Housing, Economic Development,
Transportation & Infrastructure, and Land Use. Before introducing each section, a targeted
interactive activity was conducted to capture participant perspectives and priorities related
to that policy area to ensure that the Policy Directions align with the community’s needs.
Before presenting the policy directions for Growth Management and Population & Housing,
and considering feedback from previous engagement, participants were invited to complete
an interactive activity to identify key priorities.

Before presenting the policy directions for Growth Management and Population & Housing,
and considering feedback from previous engagement, participants were invited to complete
an interactive activity to identify key priorities.

Activity 1: In your opinion, which housing issue is the most urgent to address in
Thessalon?

Figure 6: Mentimeter - Interactive Activity 1 Results

In your opinion, which housing issue do you believe is the most urgent to address in Thessalon?

Expondng Affordobile Housng Supproting High-Density Encouroging Mone Moced wuse Increasing Rental Options
Options Development Development

The first interactive activity asked participants: “In your opinion, which housing issue do you
believe is the most urgent to address in Thessalon?” As shown in the results, the majority of
participants (3 out of 4 responses) identified expanding affordable housing options as the
top priority, followed by encouraging more mixed-use development (1 response).
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The results from the interactive activity align with findings from previous engagement. Key
priorities identified include:

e Expanding affordable housing options

* Increasing rental housing availability

e Supporting additional residential units (ARUs)

e Providing more diverse housing choices to address limited options in the Town,
particularly for young adults and aging residents, allowing community members to age in
place and enabling future generations to remain in the community

A few of the policy directions presented in this section include:

Growth Management and Population & Housing
Policy Direction: Establish minimum targets for the provision of housing that is

affordable to low- and moderate-income households.

Policy Direction: Update additional residential unit policies to provide clarity and
conform with provincial requirements.

To explore community priorities for Economic Development and see how they align with
input from past engagement, participants took part in Activity #2, sharing their views on
what matters most for a healthy and resilient local economy in Thessalon.

Activity 2: In your opinion, what matters most for a healthy and resilient local
economy in Thessalon.

Figure 7: Mentimeter - Interactive Activity 2 Results
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resilient local economy in Thessalon, align with feedback received through previous

engagement. The poll indicated equal emphasis from participants on making better use of
existing lands and buildings and attracting new and diverse employers to the community are
their priority areas of interest.

These results from the poll correspond with results from previous engagement, this includes:

e Utilizing underdeveloped and underutilized parcels more effectively

* Encouraging adaptive reuse of existing buildings

e Optimizing land and industrial areas to support new and diverse employment
opportunities

A few of the policy directions presented in this section include:

Economic Development
Policy Direction: Establish minimum targets for the provision of housing that is
affordable to low- and moderate-income households.

Policy Direction: Update additional residential unit policies to provide clarity and
conform with provincial requirements.

To gather insight on the community’s priorities for Transportation and Infrastructure,
participants took part in Activity #3, ranking which initiatives the Town should prioritize to
support sustainable growth.

Activity #3: Which transportation or infrastructure initiatives should the Town
prioritize to support sustainable growth?

Figure 8: Mentimeter - Interactive Activity 3 Results

Which transportation or infrastructure initiative should the Town prioritize to support sustainable growth?
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As shown in the image above, the ranking results indicate a strong community emphasis on
upgrading roads, water, and sewer infrastructure to support growth, followed by enhancing
and expanding recreational trails, and lastly promoting accessible and inclusive active
transportation. The results align with outcomes from previous engagement, including
concerns about infrastructure capacity particularly roads, water, and sewer systems and the
value placed on parks, trails, and the waterfront.

The policy directions below were presented to the community during the Workshop to
highlight examples of policies shaped, in part, by the results of the engagement.

Transportation and Infrastructure

Policy Direction: Integrating servicing and land use planning to support efficient
growth.

Policy Direction: Expanding recreational trail policies to align with Provincial
Planning Statement 2024 (PPS 2024) requirements for inclusivity, accessibility, and
active transportation.

In the final interactive activity for the Land Use section, participants were asked to identify
the first word that comes to mind when thinking about how land is used in Thessalon. Using
a word bubble format, participants could contribute words or short phrases that reflected
their perceptions.

Activity #4: When you think about how land is used in Thessalon, what’s the first
word that comes to mind?

Figure 9: Mentimeter - Interactive Activity 4 Results
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Participants responded to Activity #4 using a word bubble, sharing words or short phrases
that reflected their immediate impressions of land use in Thessalon. Common contributions
included 'too much vacancy,' 'opportunity,' 'spacious,’ 'potential,' and 'beauty.' These
responses highlighted both underutilized spaces and a desire for more active or productive
land uses, while also recognizing the town’s existing assets. Overall, the activity provided
insight into residents’ perspectives on current land use patterns and areas for potential
improvement.

To build on the community’s perspectives from Activity #4, the session also provided context
on how land use is organized and how different parts of the Town are planned for specific
purposes. The following policy directions are just a few of the many that were highlighted for
specific land use designations in Thessalon.

Central Area District Designation
Policy Direction: Encourage the redevelopment of underutilized commercial lands

for mixed-used development.

Rural Designation
Policy Direction: Include a definition of on-farm diversified uses

Hazard Lands Overlay
Policy Direction: Integrate climate change considerations into hazard planning

The Virtual Public Open House Workshop provided an opportunity for the community to
engage through discussion and Activities #1-4. Across these activities, participants shared
their perspectives on growth, transportation and infrastructure, economic development, and
land use, highlighting priorities, concerns, and opportunities for the Town. This input not
only helped to identify community priorities, values and areas they would like to see
improvement in, but also provided context for the policy directions presented during the
session. By linking resident feedback to these policy directions, the Workshop reinforced the
importance of developing policies that support sustainable growth, enhance community
assets, and reflect the needs and aspirations of Thessalon’s residents.

Following the Policy Direction discussion during the Workshop, a dedicated discussion and
question and answer session took place, giving participants the opportunity to provide
feedback and ask questions about the policy directions, followed by the conclusion of the
Workshop. Attendees noted that the policy directions well reflected their priorities for the
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Town. Participants also emphasized the importance of supporting the local economy
through the redevelopment of underutilized lands, the creation of diverse employment
opportunities, and the adaptive reuse of existing buildings. This dialogue highlighted the
value of community input in shaping policies that balance growth, economic development,
and the preservation of Thessalon’s character.
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3 NEXT STEPS

The next steps in the Official Plan Review process includes:

A presentation at the January 19, 2026, Council Meeting to provide an
update on the Official Plan Review

A Statutory Public Open House to be held on April 8, 2026; and
A Statutory Public Meeting to be held on April 20, 2026

The OPR project remains on schedule to be completed within the 52-week
timeframe
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4 CONCLUSION

This Public Engagement Report 2 summarizes the key public engagement opportunities and
strategies utilized during the OPR process to promote public engagement as part of its’
Phase 3. The report presents a summary of the outcomes of public engagement activities,
including the interactive online survey, the in-person Public Open House Workshop and the
recently held Virtual Open House Workshop. The feedback gathered provides a critical
foundation for ensuring that the policy directions deliverable in Phase 3 of the project and
the Draft Official Plan Amendment reflects the evolving needs, values, and aspirations of the
Town of Thessalon. Public engagement will continue throughout the OPR process,
recognizing that ongoing community input is essential to shaping the updated Official Plan.

To learn more about the Town of Thessalon Official Plan Review and stay informed
about ways to get involved, please visit the Town’s website at:
https://thessalon.ca/town-services/planning-and-development/.

To sign-up for the project email mailing list for project updates or provide feedback
throughout the Official Plan Review process, please email:
officialplanreview@thessalon.ca.
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