TOWN OF THESSALON
REGULAR COUNCIL MEETING AGENDA
6:30 P.M.
OCTOBER 19, 2026
W. J. BARRETT CHAMBERS, 187 MAIN STREET

Regular Meeting

VI.
VII.

VIII.

Opening of the Regular Meeting
Land Acknowledgement

We would like to acknowledge that the land on which we gather is the traditional
territory of the Anishinaabe in particular the Anishinaabek of Thessalon First Nation.

Declaration of Pecuniary Interest and General Nature Thereof
Adoption of Minutes of Previous Meeting

Delegations: None

Business Arising from Minutes of Previous Meeting

Letters and Communications for Action

1. ROMA —2027 ROMA Annual Conference

2. Algoma Public Health — Radon Monitoring Device Lending Program
3. Algoma Technology Services (ATS) — Municipal Cybersecurity & IT Sustainability
Summit

Community Wellness & Recreation Committee — Minutes

Fire Services Committee — Minutes

Marina/Arena/Parks Committee — Minutes

N o v A

Planning Advisory Committee — Minutes

Letters and Communications for Information

1. Jordan Kemp, Algoma District Services Administration Board —2026-2036 Housing and
Homelessness Plan — Public Engagement Opportunities

2. Tri-Neighbours Board of Management — Minutes

Committee and Staff Reports

1. Caryn Orchard

a. Election Staff Pay



XI.

XIl.

X1,

b. MNP LLP Audit Quote
2. Tracey Cooke
a. Revised Hiring Policy
b. Revised Progressive Discipline Policy
3. Lindsay Tallon — Summer Employment Opportunities and Funding
4. Randy Rankin — Municipal Housing Infrastructure Program — Non-Development
Charge (Non-DC Stream)
5. Lue Mahaffey — Monthly Seniors Report
6. Debbie Rydall
a. Overtime Report
b. Public Works Report
c. Christmas Break and Staff Gift
General Business
1. By-law 2781 — Hiring Policy and Procedures
2. By-law 2782 — Progressive Discipline Policy
Closed Session

That Council proceed in Closed Session in order to address:

personal matters about an identifiable individual, including municipal or local board
employees, and specifically, 1) a recommendation in regards to the Municipal Operations
Manager position, 2) staffing updates and 3) a property standards update.

Passing of Confirmatory By-law

1. By-law 2783 — Confirmatory

Adjournment



